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FOREIGN DOCUMENTS DIVISION 
"PROGRESS REPORT 
1 January to 30 June 1 and for Fiscal Year 1 
X. Summary of Progress for the Period 1 January 1954 to 30 June 1954 
and 1 July 1954 to 30 June 1955 
Ae Frogress in terms of stated objectives 
The 18 months of 1 January 1954 to 30 June 1955 saw Foreign 
Documents Division mubstantially meeting its objectives in all 
categories. 
The influence of the NSCID-16 Subcommittee on Exploitation 

of Foreign Language Publications was increasingly felt. Chaired 
by the Chief, FDD, the Committee met consistently every two weeks 
to pool the requirements of the IAC and to coordinate foreign doc- 
uments exploitation ar’ rg die PEI 

Early in 1954, the Committee expressed the need for scheduled 
reporting in breadth, as opposed to sporadic studies in depth. Under 
the program guidance provided by the IAC representatives, FDD, as 
of 30 June 1954, had set up 19 reports for issuance periodically, 
varying from weekly to semiannually. These covered the fields of 
neem and Orbit science and technology, Vommunist China, and part 
of the USSR program. 

By 1 January 1955, all area programs had been covered by 
the Subcommittee and FDD was issuing periodically regular reports 
under 40 titles, and two continuous operations were supplying 

(See Fah A) 

information on file cards. , The six-month review of the program 
was already under way by the Committee and by the end of @& 
FY 55, ten of the original series of reports were either cancelled 
or combined and 12 new simi reports had been initiated in answer 
to requirements. The changes were effected mainly in the USSR, 
Far w@M East, and Western World areas. 

Through the Subcommittee medium, thef Division was abiie to 
fulfill its prime objective for the period, that of more exactly de- 


Nesticasaneranee 


termining the needs of consumers for information son.ygn-~doretp 
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from foreign-language publications. 


Via the serial publication method, the Division was able 
to answer another requirement advanced by the Subcommittee early 
in 1954 to cover Chinese Communist publications in breadth. To 

as requested by the Subcommittee, } 
effect this JFDD started a series of annotated bibliographies of 
Chinese Communist monogeaphs, indexes of two Chinese Communist 
newspapers, and tables of contents of certain Chinese Communist 


economic periodicals. Serial indexing, weekly, of the Italian 


neYspaper "La Stampa" was also initiated. 
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“~Copperative agreements set up in thé” SpRINg "MMe betes 


, PDD, Air Techn" al Intelligence Center, and the Air dé 


Division, for the abstra 3) ahd scientific Soviet ‘ 
efart of the fiscal year. FDD 
the operation, the 


operation was conf 


fo dare. 


tts 

Also fitting into the developing picture as drawn by the 
Subcommittee, another objective of 1954 was realized as the result 
of a thorough review of the 170 guide requirements outstanding 
against the division. The heavy overlapping and duplication among 
these "guides" (on receipt from all areas of the IAC), and the per- 
tinent clarifications of needs evidenced in Subcommittee discussions, 

on 3/ Mag. (FS 9 
resulted, in FDD"s abandonment of the guide-type requirements and 
accepting their substance as general indicationgutins=ee 
for program guidance, ame providing for greater coordination of 
effort in meeting such requirements. 

As a major contribution to greater coordination of foreign- 
fanguage publication exploitation, in conjunction with Subcommittee 
desires, FDD prepared a survey of such activity by government agencies. 

ter Apr cl (OSE 
This survey was published,as an FDD Reference Aid entitled "Foreign 


Publications Exploitation Review." Broken down by area and country, 
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products available 
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this assue listed yield eports and 
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A 
to the intelligence community. Augmenting this publication, a 


follow-ap Reference Aid, "Foreign Mumm Language Serial Publica- 

tions Exploited by Foreign Documents Division," was published by 
us ETN 

FDD, This issue listed by area and country all newspapers and 

periodicals used in FDD operations. Each entry was annotated to 

include language, periodicity, publisher, place of publication,. 

editors, political affiliation, and such other pertinent infor- 


&- 
mation available. The Division planned to publishg revised ad- 


itions of these Aids annually. 


dvrstacont” 
Throughout the Adeviedroment: of FDD operations to meet the 
A 


Subcommittee requirements, the Division perfemee extended itself 
toward its objective of closer relations with the consumers of 

its products. fimmamimim Detailed clarificationg of Subcommittedg 
generalizations was necessary and increased operational liaison 
between counterpart analysts was , . Only through this 


_ in the spring of ‘54 
activity on the part of FDD was it feasiblefic launc e first 


issues of #@ scheduled reportAng-syetem in a fair way to meet 


closely the demands of the users. 


The liaison upswing was even more evident as FY 55 advanced. 
® f 
FDD met their counterparts in almost all offices of the Agency and 
numerous groups from ORR, OSI, OCD, mM OCI, and the DD/P area 


visited the Division and were briefed on its operations and 4¢fft" 
In turn, mam DD people were briefed to beter acquaint them with problems , 
capabilities.) Continuing direct contact was established with cof thé. 
i ‘consumers. 
other IAC organizations. In this way the subject coverage in 
the scheduled area reports wes pinpointed, refined or revised, 
and specific requirements for information or for translation ser- 
vice were more easily expedited. 
rr ; io 25X1A 
The Service, operated in Was so suc~ 
cessful that it was placed under full-time staff supervision wer 
Rotation of assisting personnnel provfle another great training aig 


and liaisonboost while expediting spotgservice and better acquaint— 
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ing consumer analysts with FDD. This service was so satisfactory 
that extension of such ii Division facilities was requested for 


OSI and for the DD/P complex. Space limitations had prevented 


25X1A FDD action on this matter as the year ended. 


The ceiling o n Division personnel and the restriction 
cin the last half of FY34) 
of funds for contract opbretionapeeditred a close screening ff 
of translation service requests so as to hold demands within the 
Division's capabilities. Funds for sufficient overtime were 
lacking for a time, but were eventually provided to allow forg 
FDD this flexibility in handling target-dated classified material. 
However, the Division showed 4743 pages of translation in the 
classified backlog on 30 June 54 as compared to 6294 pages on hand 
1 January 1954, a reduction of better than one-third. 
The unclassified contract service was also satisfactory as 
FY 195), ended. Demands of the CIA offices had been met and the backlog 
stood at 5,331. This was accomplished in spite of rigid control of 
contract funds requiring allocation of quotas to the various requesting 
offices and a strict screening of requirements for actual need or values 
Classified translation service requirements against FDD | 
increased during FY 55 throwing an additional burden on to the | 
Division in the face of the broadened an, accelerated exploitation 


program. The Division in 1954 had handgled 74,635 pages of foreign 


languages while in 1955 this total was nearly doubled_to 146,007. 


i More than half of this was involved in a special project, completed 
almost entirely on avr overtime, sehadwee, Even so, as the year end= 
ed the current classified backlog had been reduced to 4172 pages. 
The year's work included several projects in reverse translations 
for OTR and DD/P and several special scientific and technical 
translations. Not only was the volume of translation requirements 
adequately serviced, but the service was on the whole timely owing 


to a refined system of suspense checks and priorities. 


Controls of contract requirements continued through FY 55 
with the Division meeting all demands of the Agency offices. Howevers 
admini ive and organizational difficulties encountered by the 
strative g bn Zodante, 
Atthe-yaarla, 


contractors lowered the capabilities in this operation. 


{ sea 16,551 pages of Lewes-prieniey material had to be carried over to 


FY 56. Organizational changes on the part of the contractors promised 
to provide more expeditious handling of gob -jebe end an early reduction 
of this backlog. The contractors had cooperated fully in providing 
selected translations on duplimat plates for mltiple-copy reproduction 
and ¢*eaueed the number of unpublished reports, gzalid reproductions 
of which naa ge loaded Records Center capacity for suppLementary 


3 Pal i a . o ae ee 
distribution. PP re ey tr pied Pie PP hae v 
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Budget restrictions all but eliminated the Divisiom's propa- 


regiishs 
ganda analysis effort after 1 January 1954, but sogh ioneice or 


f such studies required early support for the FDD staff coordinator. 


Two experienced area analysts to cover Russia and China were 
‘ 


a 


assigned to the coordinator as planned. These three specialists 
produced on ONE requirement, & Research Aid entitled,"Some As- 
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pects of Sino-Soviet Relations Following Stalin's Death." To 
meet additional requirements in this field of information, this 
ad hoc staff was continued into the next fiseal year. 
Three more extensive analyses were prepared in support of 
national estimates during FY 55 on requirements of ONE. A 
fourth study was issued for the clandestine services use. Loss 25X1A 
of trained personnel in this field as the year closed, and action 


to integrat iii eM '<clefort indicated 


its termination as an FDD function. 


The Consolidated Translation Survey continued to expand 
its coverage in 1954. ‘In January, it became evident that hopec- 


_ 

$e coordinats coverage with the new Scientific Technical Trans- 
poe ed eee) 

lation Center in the Library of Congress! ag@ “inor Aton 


The STTC could contribute little not sar lati covered by the CTS asl 
ffs ACCESSIB E OAELE De te Pet Patna ec by 


Most of the~ on i a a was effe ned in the industrial 


and institutional a via the cooperation 9 of Contact Division, 006. 
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ra ZY “tae CTS prevented 248 eases of duplication totaling 1,869 pages 


bh scene gasses toe ES 


during the six ttonths, ¢ — 30 iene 12th “Therease in its subject 
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survey service was evident. result, 0 of spare che liaison. 


There were, > ineutties from five IAC offices, resitteing: in hy 
eee” 5 


"Se 


a eters developing 3082 appropriate items for use of 


Popularity of the CIS increased during 1955. Numerous 
CIA groups received briefings in its se and operation. Most 
mee tr wt? oe 


numereve-and noteworthy were tye D/CIA library personnel, 


liaison with whom resulted in on efficient coordination of CTS 


listings with the library's numbering and file pakieuain | alan 


new 


yearns 


During FY 55, moxe than 5,000 items checked against the CTS 
index resulted in prevention of over 500 cases of éupglication. These 
involved upwards of 15,000 pages, representing @ saving of nearly 


$75,000 figured in concervative cost per page. 
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Delays in dissemination of FDD reports, which at the end of 


1953 had presented a problem remote from FDD control, were considerably 
decreased in the closing months of FY She Revised methods of processing 
reports through OCD, assisted by FDD's cooperation in supplying mltiple 
copies for screening (analysis), dropped the average elapsed time for 


dissemination from 1, to 10 working dayse 
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However, the increase in volume vi FDD Summaries and Reference 
EY SS) 
Aids with the expansion of tie scheduled oe roved an overload 
for the Reproduction Division's capacity and a new delay factor developed 
id 
in FDD dissemination. se of liaison to effect odyeréction the 
situation ieeennd until Reproduction cea ya ratein ade almost two months 
ow + Jape wht pee en pene 2 tee 

in arrearse A conference} to readjust se FDD priorities and re-establish 
the schedule appeared to indicate successful correction within a 


reasonable period. 


The Division's intention to maintain or increase its training 
operations were realized successfully in early 195). Six received 


language training within CIA, and six were given external courses. 


25X1A 
Three attended area and specialty courses and 2), participated in 


ne COti4SeS 


industrial field trips. articipated in management 


(fei a aah aad <iaaing pe 


cloniced- resresherssilises ae cated in the Interim Intelligence 
in tha, es CAPE EAB C8 CBE OE i FA Pa gr en 


Coursegen Sct thst he 5 awe ghee be nary de. 


Cacowse. 25X1A 
- Training in FDD went on in FY 55 to attain a new peak. The 

Division's intention to "backstop" its linguist slots ane eae o pai 

the flexibility of personnel resulted in fb: the people participating 25X1A 

in language training. Of of these, [ill were studying in the Division's BN 

internal program, and 2 ‘received “exbermel instruction through the 25X1A 


Office of Training. ee participated in area studies; i took Basic 
Orientation, one took technical training, and cl engaged in observation 25X1A 


tours of industrial plants. In the supervision and support field, Bees 


Tue €), 
cae, 


aepance rennnts eH 


(srtcal 08 pehow 


As FY 195) was completed, the Division had also effected 
reduction in the quantity of unpublished reports, as planned. Specific 
effort on the part of FDD as well as curtailment of unclassified trans- 


s 
‘lations assisted in attaining this objective in 1954. The FDD "U" Reports 
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turned out in this half year totaled 878, or 19,63 pages, as compared 
to Uy) reports totaling 37,311 pages issued in the previous six months 
(1 July to 31 December 1953). 


This down=trend eempertsen continued through FY 55/ with only 
909 U-Reports, totaling 2heh7 pages, filed for "fiscal 12=months as 
against 219 reports totaling 58,810 pages issued in FY 54. This 
in part resulted in the classified field from the new methods of 
reporting with greater brevity and greater breadth in the scheduled 
series, and in the use of an advance copy system for service to specific 
requesters providing for publication later. In the unclassified field, 
the cooperation of contractors in providing translations on multiple- 


vegihinina SO Decencke L904 


25X41 copy duplicating plate provided for thé issuance of such material as 


Munedited" translations and in a new [J information report series, 


25X1A 
thus greatly cutting down the unpublished issuance in this categorye 


FEE head, 135000 DG tsrvichodt at Pratt hee Bade $ was &YF WMC Poe 72 
bu ao Fume 1455 ; 

ag Another objective for FY 55 was met with the increase in the 
Division's publication of Reference Aid material, Besides the Chinese 
Commmnist coverage noted above, Yanich was discontinued on advice of 
the Subcommittee during the year), several glossaries of place names, 
foreign words and phrases, technical terms, and abbreviations were 


issued, as well as special reference projects. In all, 36 Reference 25X1A 


Aids were published during FY 55; only three had been issued previously. 
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B. Progress Reflected From Interim Developments | 
Starting in February 195), negotiations had been underfay for 
discontinuance of the FDD Periodical Abstracts and substitution of a 
more satisfactory abstracting program. Promoted through the Subcommittee 


BA w | ee 


by Air Technical Intelligence Center, Scaietenenimed’ _ agreements was reach ned y 
finallg-pubLished—onniiedguest2sire™ This-peamided( that FDD would abstract 
from 19 Soviet titles in cooperation with similar abstracting from a 


complete title list of 58 by ATIC and the Air Information Division. The 
"ADD farvichet ad bs fe Bets pechilre PP edtces tree! ggg a ois Actor wea bjous, - $ 


2 & frices a a Ot Fh (EGO. PP eee GP 27 Gs nS “pen a ye erent 
of The first of FDD's production under t ibe “eer ose ee, 
It Joly 54, 
on 5x8 cards as required, on SonbatgmGer, During the fiscal year, the 
alrey ey ~ 


Division produced) 3,@@0 abstracts. 


In the management field, FDD accomplished a most efficient 
readjustment to meet the demands for broader coverage. With decrease 


pert 
of emphasis on certain non-Commnist areas, language personnel. wee 


reassigned to bolster the areas of greater current intelligence 
interest. The Division's continued program of training for language 
versatility of all Sdaptatte personnel, and its previous outlook 
toward divisional organization for flexibility paid off in meeting 
the revised programe 


; poten 
Efforts of the Division to realisticallj\geappraise its 


25X1A 
newspapers and periodical subscriptions against the new exploitation 


program resulted in the subscription lists being cut fro titles 
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25X1A 
in 195) — if 1955. However, as the fiscal year advanced, revisions 
in the program required readjustment in source material and as of 
30 June 1955 the Division had increased subscriptions to Bn. 
The period was also marked by attempts toward more timely delivery of 
certain sources. Through cooperation of Acquisitions Branch (formerly 


Foreign Branch), CIA Library, State Department air pouch delivery, and 


commercial air mail were resorted to, and proved, particularly satis- 


25X1A 


Participation in the Agency's Records Management program was 
expanded by FDD in late 195). The Division records were inventoried 
by the Area Records Officer and a Management Staff representative. 
in venders oa [res ested fd hed 
By this se i : an official disposition schedule for Congressional 


approval, providing a program for retirement, disposal, or destruction. 


In FY 55 area records were surveyed as speradieniiy required 
and the addition of safe files was held to four for the year; three 
of these were for expanding glossary research and translation survey. 
The Vital Materials program was maintained with 31 deposits. Twenty-one 
deposits, totaling 43 feet, were made in retirement of Division files 
to Records Center. Refinement and simplification of Division paper 


work and message center operation continued to show resultse 


As a result of Executive Order No. 10501 of 15 December 1953, 
the reclassification of material held by the Division was required. 
The Division as of that date had issued more than [classified 25X1A 
reports. In view of the volume involved, reclassification on an 
Mas required" basis was authorized. By 30 dune 195, the Assistant 25X1A 
Classification Control Officer for FDD had acted on tens > and 


during FY 55, a: reports were reclassified. 


25X1A 


10° 
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Ti. Division Operations 
A. Collection 


1. Requirements and Priorties 
Foreign Documents Division started calendar year 1954 with 613 require- 
ments on hand and before the end of the fiscal year this figure was to be con- 
siderably reduced. During the six months ending fiseet acer 1954 gL, 5.10 reguire- 


ments were received by the division, of which 1,390 were completed, There were 


on 
oe 


276 cancellations, including 150 guide requirements discontinued as a category as 
of 31 May 195k, Jie, FDD carried into BY-93, LS7 requirements. WE During the 


fiscal year, the division received 3,150 requirements of which it completed 2,935. 
Ps 


eee 


There were 123 cancellations. As of 30 June gs 1999, the number of requirements 


on hand in the division stood at 544. Of these, 467 were translation service re- 


Pa 


quests, while specific requests for information totaled only T1e( About 20-30 per- 
t 
cent of all requirements received carried target dates or requested priorty 


ILLEGIB. and all such realistic requests were complied with by the division. 


Starting calendar year 5 


thirds of all its see Aa to foreign language publications. This @ecline 


-? 
in receits was felt in practically all ALCAS» OS crac cea ae 


E ably say siecle: operations, ~The area most noticeably deficient was 25X1A 


rom ance only 18 of 84 titles subscribed to were received. Gare Pstent 


ih penile 
sediepiaes vis a me CIA Library and the Department of State, to the US Embassy, 25x1A 


25X1A_ T As os 55 peceteas a Pre improvement in receipts of source material 25X1A_ T 


was madera As the rosie of/ improved 'third-country cone 


BEE 2221 :cets0ns became steady available, including back issues of 1952 and 


1953 as well as current issues. Hungary released its official gaze&te for open 


\ co Ae The ae still unavailable b¢ opens se bseripron s 


25X1A 
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scientific and SE 


technical titles formerly withheld. Included among these wa hich had 25X1A 


Most noteworthy was the release by the 


been unavailable since t= all, receipts of Soviet scientific and tech- 


nical publications increased by cvourfif percent over the previous year. 25X1A 
The flow of hear east material improved gibaay throughout the year in : 


‘ a asian 
quantity and SG shea: although timely receipt in this area eeiia ined so obaae 


as reblected Hberé 64, 
ve mere, 
Reflecting the shifting of onsets: Mt the as ceeommtiset and 
4 


i ares ie Aa wee! ee a I a b/oe 


ont lem aF shee << 


butra’ fee! 
markedly where aq all{ I Pee on sistan subscriptions were canceled] ween—ceperts 


-_ és of 16 May 1955. 
eae 


a 
An phe Net improvement in timelaness of receipts of source material was 
phe ee ot oor (OCH wf shipne ode 


+ 
effected during the fiscal year through a substangial increase 


approximately 20 percent of all titles are now received by air. 


3. Exploitation and Processing 
The period 1 January to 99:30 June 1954 saw the FDD program of scheduled 


reporting developed through the expression of needs in the subcommittee on ex- 


= - = 


ploitation of Pored Bard enenees publication, By the start ory 9B 21 such reports 
oe 


had been issued. ee Initially, "Selected Briefs from the International Press", 


Lubee ki 
started in May, presented ee coverage in 12 selected categories as re- 


quested specifically by covert offices of CIA and other areas of the IAC, Regularly 


published military reports on the USSR were estates in the scheduled category / gh. 

during this period, In this six months FRD produced 72,614 pages of reports of i SS 

SERB all types of which 29,357 were published and ne tn In the \ ia 
Net 

same period, FDD U-reports totaled 24,791 pages, and the Cee produced 17,347 


o 


pages in reports or translations exclusively for requesting offices. The Consoli- 


dated ivensietiont Survey, published monthly since September 194.9, was averaging 
. “tr 
about 135 pages per issue and reaching a field of Ss consumers, 
} : 
As the ouyteeon turned into FY-55 the program of scheduled reporting was 
snowballing and by October all Saget. of the gyieton had been inte Ferated into 


the schedule. By + =e January 1955 the subcoumittee was in a position to begin 
x preiiieaet 
its review of the program, (See iwsi_of schedule wepeeta, Tab A). The program for 


timely schedule production resulted in a considerablf’ increase in the quantity of 


Aisseninarted, 4) reduced 
material published and ay cae In all, the division in BED OA 163,991 pages. 


By 


aye 
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Approved For Release 2001/07/27 : CIA-RDP81-00706R000300010049-2 
fe 


Approved For Release 2001/07 gr SE SRSA Bwc0sR0003000100482 


the pisien preset) 35 
Of this, C4,192 pages were published. In comparision ae AG, 513 pages of f 
wehae co 
RanecGiaceen: canna curing calendar 193,38, Crick “pages were pub- 


—_ 
= 


lished inanepents and disseminated. Another outstanding factor in the increase 


eerste a ee formation report 1 gerieey ® by which 


_ 


25X1A 


selected unclassified translations were disseminated. This sertee accounted for 


22,355 pages ¥: of eee (See ey D). ~ 


ee 
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25X1A 
Cmpeueh the series the quantity of unpublished reports produced by the 


: 30,297 4 
division was reduced cons¢derably, sa ad pages of U-Keport:/being issued in 1955 


as compared to 64, Oh3 pages filed in 1953. = 


we 
Reports and translations prepared exclusively for requesting offices, especially | 


the pD/P area, accounted for 48,013 pages of the division production. (Cai, 


4, Dissemination 
Delay in dissemination in FDD reports through OCD had, by the end of 
fiscal year 1954, been reduced by about four days from the previous time lag of 
tro-emerssre from 14 to 20 days between FDD release and the item reaching the 
consumer. However, with the increase of the scheduled reporting resulting in a 
continuous and direct flow of J FDD summaries and reference Bids to Reproduction 


Division, the latter found in the face of other priorities of the agency that it 


was HEabie to maintain production on an adeguate basis. Efforts Spare oes ae 


pieced your 955 to correct the tendency toward increased backlog Site 


ath) 


F¢.8- 8.9 


pext-ot Reproduction Division met with little success until the end of the @M fiscal 


bs 


year at which time a new grasp of the situation was taken and the indications were 


that Reproduction Division would meet the demand and cut the backlog as well as 


produce the FDD products on a current basis. Another factor in the W@ 


im- 


mediate future contributing to the possibility of more expedigiicus dissemination 
& E P 
4 


of FDD reports was the delegation of the dessemination function by OCD to Repro- 


duction Division for direct distribution of the product to the respective consumers. 


As the division began eras your 2256 Reproduction Division was carrying a 


= a 
backlog of about h2 scheduled eice: 
The PDD scheduled reports are largely # produced as FDD gummaries or FDD 
Reference Aids, except for two weekly issues of tabigabe contents of certain 


25X1A 


foreign newspapers which are produced as information reports in the BE sevics. 
ps E 


a i a a 7 
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The FDD gumaries and Reference Aids are issued unger a distribution list which 
averages 130. Such lists are standard except for waoreate changes and are pre- 


pared through liaison between FDD and OCD. FDD information reports 


25x1 | eas , Call og 

25x11 are issued for an average distribution. of about 60. nage dupsscats of 
U-reports are furnished Records Center for supplementary distribution ef—these= 
prodeees through that facility upon specific request. 


A SECRET 
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B, Support Activities 


Aside from the orthodox support in the form of translation BEEVIGE Foreign 


Documents Division phaeteat support in the form of temporary a a of person-, if : 
eee 


€ 


ee 


‘ 


nel for special projects of other offices of the geency and the IAC Gas coeetecee 


dae during the first six months of 1954 and fieeal a we 155. 


25X1A In January 1954, ween a member of the division was assigned to service at 


the Foreign Ministers Conferencé Sy and followed this with assignment to 


25X1A 
the Foreign Ministers Conference on Far Eastern Affairs a —— 35 Similarly, 


in April another member of the division was assigned to special service in 


ra 


As fieeel yeor 2955 was coming to and en 1, agreements had 


been reacned Por heavy FDD support of a covert project on the DDP 25X1A 
25X1A 

area, This project in the course of the next year would require a 25X1A 

bieerrtstpand I 0 2:515032-expersce, tren eee. ty 25X1A 


Special support activities for the first six months of 1954 included, 


d 
among mes others, the rapid translation of ot pages, Polish broadcasts for 
te 


A te 25X1 
the DDP; reversed translation into Spanish’ Vor use at Sees: conference , ft 
2 2! re = 


prepared in six days; proofreading and correction of “point y-taLigy translations 


‘ ae s : : : pu 8 LA 
in Ukrainian for ONT; review of i Hungarian film, for graphics register; interpret- 


wt 


ing for an ORR interrogation of a fo checking the 25X1A 


intelligibility of 57 tape-recorded radio programs ,for OSI; and service as 
a 


Qwe~ 
Viet Wamese language consultant, for a joint G-e, G-3 conference in the Pentagon 


on a special planning problem of the Department of the Army. 


In 3: such special projects took the form of scanning and evaluating 


800 pages of German documents on gast-west clandestine trade, for the Bconomic 


Defense Division/ORR! analys@s and evaluationso: questiogairé filed €eemé oa 
: a 


escapees from East Germany, for the DDP ; indexing and translating aay, Wl pages i 
of French in five days,for the DDP; rapid review of Czech and Hungarian press 


for attacks on the US by plocif delegates to the World Council of Churches, for 


i OK Qc I Wane 
the DDP; he —oeeeitod the accuracy of a Fr 


r 
a ABC OPE te tet FOr the AKCS preparation of 


25X1A 


a SECRET. 
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He 


be presented at Geneva "Atoms for Peace" Conference, for the AEC and DDP} hun 
N 2 AA 
* 


evaluation of contract translations in Russian, French, and franish, for 


the (=; ise at the Geneva “ttom—fesfem@ee Conference. 


Support wes also rendered in the fielaé of language instructions at 
National Security Agency an FDD expert instructed a class of 12 in Mo-golian; 
for the DD/P personnel, six were instructed in s+ were instructed 
in advanced coversational Arabic, Snembnembland fivemmem received German 


language training, through FDD linguists working with OTR. 


The divisionS action on classified translations“semmiaa during the first 
, = pn creagyy _ 
six months of 1954 and FY-55 was efficient. Increased opexvewvton 


“Lin vist ; 
ef liaison, increased effectiveness of the laniuage’ service, and continued close 


control of translation service requirements by means of regular periodic supense 


checks, all combined to make FDD translationg service satisfactorily timely, As aF 


1 January 1954, the division had a backlog of 11,045 pages of translation service. 
> 


Of this amount 6,494 was in classified translation. During the six months period 
to 30 June 33,041 pages were received and at the end of the period the backlog 
was reduced to 10,074 pages,of which 4773 was classified. 

Of the backlog going into téwoet “your $955, 5,331 pages were unclassified 
translations and 4,743 were classified. During the fiscal year, $55alie 158,041 


pages were received for translation service. Of this, 73,339 were in a special 


; POS wm 7 SS 
project started in November and completed @e-et—the-end-etmtke. 


Sigeet-year on an overtime basis requiring more than 6,000 man-hours of overtime. 


In the end,however, the classified translation service backlog had been reduced 


to 4,172 pages, while the unclassified backlog nad increased to 16,551 pages. 


deve ¢ 


Th/heavy backlog deveteped in the unclassified twanslatier service, 


A ane A the insti tee 


upen external contract operations, Organizational _Sedmedmemtstretive difficulties 
Corbineh é “TE AAL LOA 5 ¥fo» 6 of rmet iat St Thies bor, oe 


within the contractess# organization, was attributed &g the reasons for +hewm not 
all | 

meeting he requirements placed by FDD on behalf of CIA. As the fiscal year 

closed, such difficulties were being resolved with @mwe strong promise that the 


backlog would be reduced and the service placed on a more current basis with 


more strict observance oof priorities and target dates assured, 


for a drastic 


The program of scheduled reporting .3 
reduction in the number of specific requirements received by the division during 
fjsoek you 4955 sincecgy such scheduled reports covered to 4 great extent the 
needs of the requesters as coordinated in the subcommittee on exploitation of 


foreign ponguage publications. The year which began with a carryover of 457 


requirements, wads about equally divided between specific requests and transla- 


; backlyao et 
tion service requirements, ended with a Shy requirements ) of 
Aare) 
SEL ETD, 
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which only 77 were specific requests. Of the 3,150 requirements received during 
the Ea only oe were for specific information as compared to 2,725 for transla- 
the .4e@ oO 


tion service pt the 467 translation service requirements remaining et, Fr -55, 347 


were unclassified translations in the hands of S@e. contractors. 


25X1A Another support function continued by the division was +thet—oef the eee 


ing of enclosures. During the first six months of 1954, FDD peed 4°84 


abstracts rye oe ane lari ée gee t. 


In fiend year B55, the See! prepared 1,535 abstracts from a similar 


number of eueieadiws totaling 29,903 foreign language pages. 


C. Coordination and Liaison 
{ 


The subcommittee on exploitation of foreign language publications |, meeting 


: : a 
by-weekly through the 16 months covered by this report, proved to be one of the 


strongest coordination factors ever available to FDD in its operations with 
CI4, and the IAC. Through the committees initial manifestations of RX the 
requirements of the agencies Fepresented. “hereon, the division was enabled to 


concentrate its exploitation effort and organize its production for the utmost 


satisfaction of the consumers in the intelligence community. 


t 


we 
This was particularly evident SRE AHe the period of review, dean the latter 
part of FY- “33, when programs of the tieicien were revised through the subcommittee 


— whack. ber © 
for the elimination of features no longer desired or, adequately covered by other 


sources. Express example of this is tne TE ogra which was deleted 


as an FDD effort owing to the great volume of aie that area available 
* , # . 

hie fa and ve - h priority need Foor fut g gui ‘sf in the Elec area, 

in English 


Another excellent coordinated effort originating with subcommittee setter 
BOE 


was thet for the abstracting of Soviet scientific and technical periodicals, 
: Ww 2s Fe 

Until June 1954, such abstracting hed bees done on @ regular basis | DD and dis- 
a « 

5 hanes in a publication known as FDD Periodical Abstracts.’ The most urgent 
requirement for abstracts came from the Air Force. Meeting with representatives 
of the Air Technical Intelligence Center, g& Wright Field and of the Air Infor- 
mation Division, Library of Congress, a cooperative agreement agreement’ was 


drawn up to the end that future abstracting would be accomplished as follows: 


; SECRET 
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25X1A FDD would ebstract ME :cchnical and scientific titles; ATIC 


would abstract 23; and AID would abstract 13. Such abstracts would be pre- 
x ? ci 

pared on standard 3 ey 8 cards in a common forgmat and the dissfmination 

would be carried out by the respective parties concerned. FDD's first pro- 


fof of 
i of Absave ok Vy 4¢. 
duction enone pier was dissfninatea in early July 4X3 


and is now carriediwonces a continuing part of the exptettetior program, 


7 
The Consoladated Translation Service operated by FDD continued as the 


e 
master coordinating instrument within the IAC of transletions completed or in 


Ae iice 


progress, its main objective still the prevention of within the intel- 


ligence community. 


/The CTS srevented 208 cases of duplication,totaling 4,869 pages, 
@uring the six months ending 2O June 1954. Increase in its subject 
\ 1 
survey service was evident as a result of ogerational liaison. There 


were inquiries from five IAC offices resulting in 44 surveys developing 


2,082 appropriate items for use of analysts. 


wet 59. 


G Expansion of the CTS coverage, ewevem, wes largely through 
~ 25X1A 
nongovernment sources via The CTS inddex files 


continued to increase at the rate of better than 900 items per month 


end now contain more then 70,000 cross-inéexed references to trans- 
lations. 
Y 
qi More than 5,000 items were Chacked against the index during 


FY 55 with the result that 507 cases of duplication, mameinvolving 
estimate could be made of 


14,580 feces of translation, were prevented. —— 


auPlication prevented through direct use of the CTS monthly listing 
which is disseminated to wore than 270 users in the IAC. During the 
year, subject surveys were made on 48 requirements from analysts mf 


and 5,542 appropriate translations were listed for possible reference in 


a 


to their projects. (See TAB C). y 


/& 
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i 


This sofrice oytinued t 
7 
| ee ae Shes 
fo “55 Anded j 0 A A ee 
Med cu inde a Tal B- ee cTs statst) Ss 


and 


JY 
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; oa 


OMCOUTEHS 
The program laid down by the subcommittee longed 


einer liaison on the 


part of division personnel with their counterparts in CIA and the other TAC 
— : 


rae 


agencies, +#verveds” Greater operational contact was required tm-erder to 


clarify generalizations of the Subcom bie? representatives on requirements 


~~ 


and to assure that the working=level analyst was satisfied with the FDD product am 


ae thoroughly aware of the capabilities of the division.+e-prevtdine—the—infos 


“a 
— 
L, akeet as 


Ad hoc Piatagn with the government agencicsoutside of CIA totaled 94 
clearances during & FY-55 as compared to 91 the previous year, kmimbe 
and continuing liaison was cleared for DD personnel in 1955 as com- 
pared to 1954. It should be noted that the increased hak liaison 
of the Bivision is not reZlected numerically but must be considered fac— 

but unrecorded liaison 

tual as expressed by increased/activity within the Agency and the expanded 
use of the continuing liaison approved for outside cra. ( See TAR (y Lae 


[Ain ae my © 
hk. VQ. EG peoy  Leme “ ; > we 


25X1A_ - 


BE 2 20c:rineiion into FDD's operations and capabilities was also 
continued during the 16 months period covered by this report. In one instance , 
all of the Ce one China personnel met with all branches of ORR dealing 
with China e discuss ORR needs and to eens ae guidance in implemen- 
tation of the gubcommittee agreements. Numerous meetings were held with OSI 
personnel to cits that their requirements were being net and similar con- 


ferences were held with representatives of the covert operations to cover 


specific details cf their express requirements. 


CIA Library and Analysis Branch of OCD were also represented at con- 
ferences with FDD in which the CTS operation was explained and coordination 


agreements made by which the CTS was more easily expanded through knowledge of 


Eee 
i 


translations available within the agency and the work of the librarians facilitated 
c 


by reference to the CTs. 


Throughout the period, coordination and cooperation between the FDD screening 


and document control eersonnel ané the CIA Library increased metabhg notesbly. 


Direct reference of material of possible interest to FDD analysts was initiated 


by Acquisitions Branch with the FDD Screening Section,assuring the Division of 


almost complete coverage of receipts through State Department procurement. 


Better effectiveness of the subscristion procurement was also indicated with 


the Library's expressed intention of centralizing this activity in one branch. 


The FDD a service in a -: another excellent factor in 
Son 4 


os 


advancing the coordination of FDD operations with those of consumer units of the 
gaency as well as proving an excellent medium of immediate liaison for solution 


of spot problemS, This service was so popular that, during FY- 2, requests were 


FOL/LS 
received from OSI for a branch of +khe-werrfe in Barton Hall when space could be 
ctpan sian gt. the Ls for. = 


made available,and a similar g 


) e covert services For—the—tenauage— 


15 pe kenG Sf qayenel 
Serrtrse in the | a vicinity, The deaxpaage Service in uilding during 


the year averaged 850 contacts per month; 0K@ grad THE perineal Lots Kran the, 


fa awed ba 6 ls cama Ely Are pee te c : of Wwrante av of Kur soto _ back 
i ¢ 


eurnKaed FO pe Cen # bet AS oa ee ee Ad Wh. ee ene S fan’ ¢ Pe a IS pe we Dis 2h 
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Also in the nature of coordination was the FDD participation in conferences 


relative to plans for the activation of the Armed Services Document Intelligence 


evils df afb par ' F ; 
; Center. As a result of these conferences, FDD Gc vo~merte recommendations. ee, 


o oad coe 
th toca 


om th®,activation tect 


st 


Two Reference Aids were published by FDD in the Spring of 1955 to the 
end of assisting coordination of the eopuien language effort throughout the 
TACs Refrence Aid No 36, "Foreign Publications Exploitation Review" and 
Reference Aid No 39, #Foreign Language Serial Publications Expleited by 


Foreign Documents Division." 


D. Consumer Reaction 
Appreciation of the FDD product during the 16 months of this report was 


increasingly favorable. A few examples of commendations and™ ' “Apprecia- 


‘ 


tion for FDD work follow: 5 ’ 


From chief, TSS/SAD, for achieving practically 100 percent recovery of an 


almost illegible photostat of a Chinese document. 
25X1A 
From AD/RR, for — on the development of communications in Poland. 


25X1A 


_ 
= 
~ 


Reference 
From chief, RaM/OIS, for FDD — aid No 2 "Communist Prospective, 


~~, 
’ 


From AD/CI®,for FDD reference aid No 3, "Some aspects of Seno -Soviet 
“ — 


—_— 


. Z % 
relations following Stalin's deatht 
= = = \ 


— 


From chief FE/DDP, for FDD paper on "New Soviet encyclopedia discovers 


; A S - 
Maotse-tung! 
4 Pel 
From chief, OSI, for evaluation of monitor tapes in Russian, Polish and 
% the USSR 0 f 


Hungarian, leading to determination of the extent of jamming by Serer Western 


broadcasts to the Soviet block. 


25X1A 


From OIR/State,for FDD summary 266, "Organizational Information on Bulgarian 
a 


Ministries and gther government agencies; biographic information’, 
J ~ =. —_ pose 


am - 


From ghief, TSs/TD, for PE 226 Trade Unions and Trade Union 25X1A 


Officials! 


» a SEGRE | x 


20 
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ok 
From chief, sh fost, cor FDD summaries 346 and De, "Soviet Navigation Radar 
s 2 


7 s muase 
Station 'Neptun'S partsI and II. 


~ 


From division of research for far east, Department of State, for FDD 
4 “za A Zz 
scheduled publication "Monthly Information report iy Korea" 
25X6 
III. Management 
25X1A sy, 
\ 


Personnel 
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B, Training and Career Service 25X1A 
During the period January to June 1954, a total of FDD personnel en- 
gaged in various training programs,eleven received instruction in advanced language 
- 


— 


studies or in the rarer languages. In addition, other personnel received instruc- 


25X1A 
tion in courses applicable to their assigned Sues at | the 


i , =: 25X1A 
clerical courses and in the agencys human resources program. 


The Division's internal training program supplied instruction to language 
trainees in Bengali, Armenian, Turkish, Indonesian, Russian, and Chinese. There 
was also a Division Reports writing course completed by 20 FDD see eu 
five attended a clerical refresher course given by the Office of Training. In 
cooperation with the Office of Training, 20 of the Division’ professional person- 
nel received basic instruction in typing. All clerical personnel received into 

25X1A the Division were given two weeks introductory clerical training in FDD procedures. 


| Es personnel of the Division completed the agency! management course. 
25X1A 


Besides such formal training, [oo analysts participated in field trips 


to various ‘east coast industrial plants to observe \Wae®ews technical processes. 


During FY-55, the training program within the division was intensified and 


ew 


broadened under a linguistic support gtarf whitek-wes created in December 1954. 
Intensive training courses were conducted in Rumanian, Burmese, Turkish, and 
Russian. To increase the Division's flexibility, "back stoping" courses in 


Mongolian, Chinese, and Russian were given for Division on-duty personnel, (See 


Fa c ) 
‘ . 25X1A 
25X1A 25X1A 


In all, during 1955, more neni sop personnel participated in various 
internal and external training programs, Of these J vere engaged in language froin a 6 
and of this nunber fill took part in training programs conducted by the division. 
25X1A on S 
At close of FY -55, [lMvere still in a training BRetTe in various courses of the 


Givision. “Largest training groups in the Division program were in Russian with 


Is students, Chinese a and an English review course occupied 


25X1A 25X1A | 
25X1A 
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facilitte 


To beteox—imelement the Division instruction program, arrangements were 
aN 


initiated to procure foreign-language training records and tapes from the lan- 


Od 
guage laboratory or OTR. 
25X1A 


In the career service field, Foreign Documents Division believes it has main- 
iat ken beat, 
tained an interest ¢m-eagtEveey well abreast that of the entire agency. To assure 
ae = 
od 
that the Divisions top supervision was cognizant of agency ideals in the fields 
- cans of 

of personnel SB as related to cperations and management, Branch iia” Deputy 
Branch Chiefs, mas were sent to the management training courses operated 
by the Office of Training. In turn, Section Chiefs were sent to @@e OTR's courses 


in basic supervision and such training is continuing as the courses become avail- 


able. 


Throughout the period of this Tepore, the Division's staff composed of the 
Branch Chiefs has megt monthly with the Division Chief and his deputy as a 
i ff 


management board. Aside from discussion of management problems in general and of 


Division policy, this board has acted as an informal Division career service 


: e Yope coat 5 
Covermwe, ole. et bee ab SS FG eee Cae & oF 


board wise consideration of promotions, rotation, and Baca \ Such action 


taken by this informal board is in the form of recommendations icy the Division 


Chiet} i-decisice, 
iY 


Training has been assigned @e select personnel to the end that they become 
a better qualified for their present positions or to fartnes athe line of / 


their normal advancement. ye 


ie 
Certain personnel have been rotated to ORR for vardng periods and ORR in 
ILLEGIB ; 
turn has rotate some of its personnel to FDD for training in the foreign 
language field. In its normal support role, the Division assimilates a considerable 
amount of rotation through the temporary assignment to other offices of its linguist 
personnel for duties on specific programs, .-~mienmetjiy within the Division, rotation 


wis a normal procedure in the flexible use of multilinguistyas required outside 


their normal assignment. Operation of the Language service in Bees also 25X1A 


+ SECRET > 
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furnishe& a form of rotation as personnel assisting the chief of that service 


* 


eres 25X1A 
bf changed feach month, In the last six months of FY-55, of the Division's 
-* 
analysts were rotated for emmamrthe duty with the editorial section’ to eseer 
der ‘ 
acquaint the area branches qwith editorial practice and policy as well as to 


indoctrinate such personnel for emergency service in editorial as might be re- 


quired. 


4 


25X14 ya te ads a 
Avitn the aa eae of the CIA Career Staff concept early in FY~-55,FDD has 
: pays. 
naa fll .« its personnel become eligible before 30 June’ @t—~the-ent-ofthe-—- 


Liscal.yeas, Of these only six failed to apply for membership. On 2 May 1955 
the assistant director for operations presenvedfiifeonse: Staff certificates to 25X1A 


= = gh Me Doreen accapteNuto fhe 
£DD personnel, the first groups ~gareer Start, pussers. 
Te 2 e 


There were | the Division personnel, yectsiemete who had applied for member- 95x1A 
ship, still to receive notification of their acceptance or rejection for the 


staff as of 30 June 1955. 


A SECRET 
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Cc. Organization 
The experimental organization of a Western World Branch ,which had been 
effected in October @f 1953 through merger of the Western Europe and the Near 


Bast/Africe Branches , ef the—atrteten, proved so satisfactory lo the-ees—monihs 
: ! é 
YY 
-of.1954 that it was placed on a permanent basis in the table of organization. 
a 
The Western World Branch was formglized on 10 July 1954. As a result of reas- 


sessment of requirments on the Western World oo by the al in the 


worse 
later half of FY- 2, thi&® branch was ee [ereenizea to Flory etqrament 


@e language personnel to the areas of yearn interest. 


Z 


ae a 
eens ¢ 


In December - ef 1958, the functions of the language s¢ Service operating in 


M Building and that of the division training officer were combined under one 


4 
% g % 


erneoiee support staff. Under two expert linguists this change anticipated an 


ne 


expansion of the yaitguage service as requested by CIA offices, and also a greater 
accent on the language training of division personnel and recruitetrainees to —. I 
MAS a 
“pack” ‘stop fine needs of the Bis vision and provide Some the constant drain of 
EoD ov manning preyect { 
Givietom personnel 5 ia mae of other offices of CIA (See Fao Gy. 
fs 
ordeal 


D. Fiscal 
During the first six months of 1954, the PDD overtime program, by which 
& substantial amount of priority eS 2 service requirements were being 
met, was somewhat reduced as compared to previous figures. For the period of 
about a month, a lack of funds reduced the overtime to practically nothing until 
the program was able to resume through a transfer of the necessary funds. During 
25X1A the six months, a total i... was worked on overtime for an average of 25X1A 


3) hours per pay period. During the previous calendar year the average worked y 


as | per pay period. 25X1A | 
5X 1A 25X1A 


During ee 22) adequate funds were provided for an expanded FDD overtime program, 


4 parse of over Pirce | 
One special project alone took in all, BE 2 2225\ vere worked during the 
hours per pay period. 


fiscal year, showing an average of 


25X1A 


as SECRET a? 
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E. Special Division Problems 
' 
Over the eight years of the divisions history it had been impossible to 


fill its scientific~-technical table of organization owing to the difficulty of 


Coke fe (/¢ nae we pe’ ds Seema 


recruiting with an adequate knowledge of 


ok the salaries wllaavedte , 

foreign languages, In the course of time this problem had been approached in 
numerous ways, but until the Civil Service Commission recently provided for the 
payment of a salary differential for scientific personnel there appeared no way 
out of the difficulty. With the CSC »rovision for up-rating of such specialized 
personnel, recruitment became more successful for the givisions needs and for 


the first time in its history the scientificetechnical persem=sr ap was filled 

i 
as da 3955 ended. 

\ 
Another problem of the givision which was in the process of resolution as 
2 
FY-55 came to a close, was that of relating the ratings of clgrical personnel 
we 

with the new rating standards for recruitment of sew clarical personnel, To 
this end rec leseiiiceuion steps were taken and indications as Fy-56 started 
were that thet the classification of experienced personnel on the job in the 
division would be placed on 4 tore equitable basis with the ratings provided 
for recruitment. 

Under study as the Fy-55 ended was the FDD proposal for see establishment 

+ language 


ce training slots(for tee instruction of)aptitudestested personnel in foreign 


languages needed to back Stop the drain on FDD experienced a cic 


IV. Deficiencies 
A. Internel 
Most outstanding internal deficiency in FDD operations continued to be 
the agrth of manpower, The inadequate organizational allowance of language per- 
sonnel is felt to be dente the intelligence community of the full value of in- 
formation available in the foreign language publication field. In Russian, the 
lack of sufficient personnel is preventing the coverage of al] Seder available 


sources, particularly inthe periodicals; is preventing the coverage of gaps left 


pid Ghee 


éy 


- 
ey the..Department -of State ef other 


facilities; and information 
es 
on China and other Soviet bloc areas, rerlectea in the Soviet press and periodi- 


cals, is being neglected if not entirely ignored. Thi@ lack of personnel is also 


preventing the edvance or a balanced exploitation program on the USSR in the 
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scientific and technical field, Prd the division is left tn-this.respeet the only 
recourse of vedue—tret of sporyehttac wave material based on specific require- 
ments as reflected by the subcommittee. it has also prevented an integrated pro- 
gram on the scientific and technical developments in the Soviet satellites. 

In the other foreign-language areas of the division’ operation this is reflected 


throughout and the available manpower provides only for a sKimming of the surface 


of available information of value in assessing the pvotentials of the Soviet 


oe 


The lack of clevical recruits, against ve slots available, has continued to 


be a severe handicap on the output of the division, In area branches the lack 


or sufficient eiavical help has resulted. aa a am ah a J 


Y did ‘leng Hic TBM pet wera 
aime Le Publishable material has remained in backlog | 


at times for an excessive period and the processing of material for reproduction 
: ee 
has reyuired a disproportionate amount of overtime to provide for the divisions 


adequate production against schedule, 


B. External 


While coordination in the intelligence community in relation to FDD 


tity 


has improved over the past 18 months, it is still felt that a lack of coopera- 
tion on the peut or CIA offices and other members of the IAC is continuing to Kk 
frustra © the-sattielent ~controt of translation and exploitation. c®&eneten 


25X1A 
languege-efvemi, Duplication of effort HE in the field and in the 0}, Sy i 


elays continue in the recruitment and clear 
eh elas & 
personnel for FDD. Losses of personnel Halweete to the division continue 
oN =e 


ance procedures for language 


as they take other 2 employment during the interim of recruitment and 


final clearance. 
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It is felt that there is an outstanding deficiency in provision for adequately 


training people to back s . stop the personnel loss of Foreign eee Division 
Irage ET fed FES: AE obs Bets ane ‘a 


through attrition, particularly through j rom other parts of “the agency. 
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V. Objectives. 
A. Short Term 
7, The Division will, through the Subcommittee on Exploitation of Foreign 
Language Publications, continue the reassessment of consumer requirements for ex- 
ploitation of foreign language publications through reviews of the FDD programs 


set up by the Subcommittee. 


DB. The Division will renew its study of, and take action required KK to 


meet.consumer demands for speedier dissemination of Division reports. 


é 
Py FDD will continue in its aim to extend the existing liaison relations 
to even greater operational intimacy ee the Division analysts and their 


fu the ve Pai Leger ke a Baa. bee pee 
counterparts, for closest association of needs and service. 


4. 


=. The Divesson tats the fiscal year,will oem to compile and 


Ven wae Sul Gs tp IF aad 
publish a commebaeine index of the Or aay survey ee the end of greater 


coordination of translation sdicae ee rererence/to the IAC. 


a 
5. Also,in the interest of better coordination of operations , the 
Division will publish revised listings of its gtr tation gurvey and publica- 


tions exploited by PDD, both of which were first ¥ published in FY-55. 


fe Long’ Term 


Chere 
1. Through the Subcommittee ,end all other wees. of cooperation, the 
oo 
“yrds roe / 
Division will attempt to complete coverage within the IAC frame work of all i 


foreign language operations for maximum coordination eféerts=s. 


ia a 
ogous 
2. In order to meet restrictions RK recruitment of alien-related 


yet tedels, 


personnel, the Division will attempt to provide training of Eger: security—— 


ape 


cleartt ersonnel in reg quired lan, uages , 
Pp ir “4 g bo) Sp ‘a 


t NA te RS te ay 


byrth CTS 
Wit a CTR on age cette, FDD will try to Kiect, through a language—_ 
_ 4 Lr 


crating program ae supply of Linguists 3¢ agency offices and as insurance against 


beach 8 pee TS! 
Sodetide 52 FDD's operational effectiveness. 
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4, The Division will give additional emphasis to its career service and 


management program so as to most fully develop al available manpower. 


5. FDD will exten@ the liaison @ operational facility of the FDD 


ed 


Loew 
Sey eal to a appropriate areas of the eeency as required and as 


\ 


space is available. 


6. FDD , through its contract facilities will strive for increased ca- 


s 


pacity EER to absorb a larger volume of unclassified material and to maintain 


or reduce the cost of such work. 
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